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The lasting effects of an unkind word

Many years ago, when I was called as
a bishop, I had a desire for the bishopric
to visit those who were less active in the
Church and see if there was anything we
could do to bring the blessings of the gos-
pel into their lives.

One day we visited a man in his 50s
who was a respected mechanic. He told
me the last time he had been to church
was when he was a young boy. Something
had happened that day. He had been act-
ing up in class and was being noisier than
he should when his teacher became angry,
pulled him out of class, and told him not to
come back.

He never did.
It was remarkable to me that an un-

kind word spoken more than four decades
earlier could have had such a profound
effect. But it had. And, as a consequence,
this man had never returned to church.
Neither had his wife or children.

I apologized to him and expressed my
sorrow that he had been treated that way.
I told him how unfortunate it was that one
word spoken in haste, and so long ago,
could have the effect of excluding his fam-
ily from the blessings that come from
Church activity.

“After 40 years,” I told him, “it’s time
the Church made things right.”

I did my best to do so. I reassured him
that he was welcome and needed. I rejoiced
when this man and his family eventually re-
turned to church and became strong and
faithful members. In particular, this good
brother became an effective home teacher
because he understood how something as
small as an unkind word could have con-
sequences that extend throughout a life-
time and perhaps beyond.

The virtue of kindness

Kindness is the essence of greatness
and the fundamental characteristic of the

noblest men and women I have known.
Kindness is a passport that opens doors
and fashions friends. It softens hearts and
molds relationships that can last lifetimes.

Kind words not only lift our spirits in
the moment they are given, but they can
linger with us over the years. One day,
when I was in college, a man seven years
my senior congratulated me on my perfor-
mance in a football game. He not only
praised how well I had done in the game,
but he had noticed that I had showed good
sportsmanship. Even though this conver-
sation happened more than 60 years ago,
and even though it’s highly unlikely the
person who complimented me has any
recollection of this conversation, I still re-
member the kind words spoken to me that
day by Gordon B. Hinckley, who would
later become President of the Church.

The attributes of thoughtfulness and
kindness are inseparably linked with Presi-
dent Hinckley. When my father passed
away in 1963, President Hinckley was the
first person to come to our home. I’ll never
forget his kindness. He gave my mother a
blessing and, among other things, prom-
ised her that she had much to look forward
to and that life would be sweet for her.
These words have brought comfort to her
and to me, and I’ll never forget his kind-
ness.

Kindness is the essence of a celestial
life. Kindness is how a Christlike person
treats others. Kindness should permeate all
of our words and actions at work, at school,
at church, and especially in our homes.

The kindness of Jesus Christ

Jesus, our Savior, was the epitome of
kindness and compassion. He healed the
sick. He spent much of His time minister-
ing to the one or many. He spoke compas-
sionately to the Samaritan woman who
was looked down upon by many. He in-
structed His disciples to allow the little
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children to come unto Him. He was kind
to all who had sinned, condemning only
the sin, not the sinner. He kindly allowed
thousands of Nephites to come forward
and feel the nail prints in His hands and
feet. Yet His greatest act of kindness was
found in His atoning sacrifice, thus freeing
all from the effects of death, and all from
the effects of sin on conditions of repen-
tance.

The kindness of Joseph Smith

The Prophet Joseph Smith exempli-
fied kindness in his life to everyone, old
and young. One child who benefited from
the Prophet’s kindness remembered:

“My older brother and I were going
to school, near to the building which was
known as Joseph’s brick store. It had been
raining the previous day, causing the
ground to be very muddy, especially along
that street. My brother Wallace and I both
got [our feet] in the mud, and could not
get out, and of course, child-like, we began
to cry, for we thought we would have to
stay there. But looking up, I beheld the
loving friend of children, the Prophet Jo-
seph [Smith], coming to us. He soon had
us on higher and drier ground. Then he
stooped down and cleaned the mud from
our little, heavy-laden shoes, took his
handkerchief from his pocket and wiped
our tear-stained faces. He spoke kind and
cheering words to us, and sent us on our
way to school rejoicing.”1

Kindness in the home

There is no substitute for kindness in
the home. This lesson I learned from my
father. He always listened to my mother’s
advice. As a result, he was a better, wiser,
and kinder man.

I have tried to follow my father’s ex-
ample and listen to my wife’s point of view.
I value her opinion. For example, when my
wife begins a sentence with the words “I
should think you would . . . ,” I instantly

pay attention and begin searching my mind
for something I may have done wrong. Oft-
times before my wife has finished her sen-
tence, I have already planned out in my
mind a magnificent apology.

In truth, my wife is a model of kind-
ness, gentleness, and compassion. And her
insight, counsel, and support have been in-
valuable to me. Because of her, I too am a
wiser and kinder person.

The things you say, the tone of your
voice, the anger or calm of your words—
these things are noticed by your children
and by others. They see and learn both the
kind and the unkind things we say or do.
Nothing exposes our true selves more than
how we treat one another in the home.

Build others rather than criticize

I often wonder why some feel they
must be critical of others. It gets in their
blood, I suppose, and it becomes so natural,
they often don’t even think about it. They
seem to criticize everyone—the way Sister
Jones leads the music, the way Brother
Smith teaches a lesson or plants his garden.

Even when we think we are doing no
harm by critical remarks, consequences
often follow. I am reminded of a boy who
handed a donation envelope to his bishop
and told him it was for him. The bishop,
using this as a teaching moment, explained
to the boy that he should mark on the do-
nation slip whether it was for tithing, fast
offerings, or something else. The boy in-
sisted the money was for the bishop him-
self. When the bishop asked why, the boy
replied, “Because my father says you’re
one of the poorest bishops we’ve ever
had.”

The Church is not a place where per-
fect people gather to say perfect things or
have perfect thoughts or have perfect feel-
ings. The Church is a place where imperfect
people gather to provide encouragement,
support, and service to each other as we
press on in our journey to return to our
Heavenly Father.
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Each one of us will travel a different
road during this life. Each progresses at
a different rate. Temptations that trouble
your brother may not challenge you at all.
Strengths that you possess may seem im-
possible to another.

Never look down on those who are
less perfect than you. Don’t be upset be-
cause someone can’t sew as well as you,
can’t throw as well as you, can’t row or hoe
as well as you. 

We are all children of our Heavenly
Father. And we are here with the same
purpose: to learn to love Him with all our
heart, soul, mind, and strength and to love
our neighbor as ourselves.2

One way you can measure your value
in the kingdom of God is to ask, “How
well am I doing in helping others reach
their potential? Do I support others in the
Church, or do I criticize them?”

If you are criticizing others, you are
weakening the Church. If you are building
others, you are building the kingdom of
God. As Heavenly Father is kind, we also
should be kind to others.

Elder Talmage helps strangers in distress

Elder James E. Talmage, a man who is
remembered for his doctrinal teachings,
showed great kindness to a neighbor family
in distress. They were complete strangers
to him. Before he was an Apostle, as a
young father he became aware of great suf-
fering at a neighbor’s home whose large
family was stricken with the dreaded diph-
theria. He did not care that they were not
members of the Church; his kindness and
charity moved him to act. The Relief Soci-
ety was desperately trying to find people
to help, but no one would because of the
contagious nature of the disease.

When he arrived, James found one
toddler already dead and two others who
were in agony from the disease. He imme-
diately went to work, cleaning the untidy
house, preparing the young body for burial,

cleaning and providing for the other sick
children—spending the entire day doing
so. He came back the next morning to find
that one more of the children had died
during the night. A third child was still suf-
fering terribly. He wrote in his journal: 

“She clung to my neck, . . . ofttimes
coughing [germs] on my face and clothing,
. . . yet I could not put her from me. During
the half hour immediately preceding her
death, I walked the floor with the little
creature in my arms. She died in agony at
10 a.m.” 

The three children had all departed
within the space of 24 hours. He then as-
sisted the family with the burial arrange-
ments and spoke at the graveside services.3
This he did all for a family of strangers.
What a great example of Christlike kind-
ness!

“Love them”

When we are filled with kindness, we
are not judgmental. The Savior taught,
“Judge not, and ye shall not be judged: con-
demn not, and ye shall not be condemned:
forgive, and ye shall be forgiven.”4 He also
taught that “with what judgment ye judge,
ye shall be judged: and with what measure
ye mete, it shall be measured to you again.”5

“But,” you ask, “what if people are
rude?”

Love them.
“If they are obnoxious?”
Love them.
“But what if they offend? Surely I must

do something then?”
Love them.
“Wayward?”
The answer is the same. Be kind. Love

them.
Why? In the scriptures, Jude taught,

“And of some have compassion, making a
difference.”6

Who can tell what far-reaching impact
we can have if we are only kind?
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The power of Preach My Gospel

I am very grateful to be able to discuss
with you an exciting development that will
make it easier for each of us to share with
loved ones and friends the glorious mes-
sage of the restoration of the Church of
Jesus Christ. It has ignited the minds and
hearts of our missionaries, for it equips
them to teach their message with power
and to bear testimony of the Lord Jesus
Christ and of His prophet Joseph Smith
without the constraint of a prescribed dia-
logue. Developed primarily for full-time
missionary use, this material has also
proven to be most beneficial for parents
who want to help children prepare for a
mission. Young men and women as well as
some couples are using the resource to get
a head start before entering the mission-
ary training centers. Some priesthood lead-
ers have confirmed its worth in preparing
Aaronic Priesthood brethren for missions.
This tool is invaluable in assisting priest-
hood and auxiliary efforts to help new
members become stronger in testimony
and obedience. I speak of this new guide,
Preach My Gospel, and its attendant plan-

ning tools, such as this Missionary Daily
Planner.

May I share with you why I am so en-
thusiastic about Preach My Gospel? It has
focused our missionary effort as never be-
fore. For years I have asked groups of mis-
sionaries, “What is the purpose of your
mission?” Their individual responses dif-
fered greatly. Most did not have any con-
crete purpose to organize their efforts.
Page 1 of this guide powerfully focuses
missionaries on their true purpose: “Invite
others to come unto Christ by helping
them receive the restored gospel through
faith in Jesus Christ and His Atonement,
repentance, baptism, receiving the gift of
the Holy Ghost, and enduring to the end.”
The contents then suggest how to do that
as led by the Spirit.

A new focus for a changed world

The former missionary materials were
effective for their time, but the world has
changed dramatically. The values which
form the bedrock foundation of society are
being assaulted by Satan and his allies.
There has been an urgent need for an im-
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Be models of kindness

My brothers and sisters, the gospel of
Jesus Christ transcends mortality. Our
work here is but a shadow of greater and
unimaginable things to come.

The heavens opened to the Prophet
Joseph Smith. He saw the living God and
His Son, Jesus the Christ.

In our day a prophet, President Gor-
don B. Hinckley, walks the earth and pro-
vides direction for our time.

As our Heavenly Father loves us, we
also should love His children.

May we be models of kindness. May
we ever live up to the words of the Savior:

“By this shall all men know that ye are my
disciples, if ye have love one to another.”7

Of these truths I bear witness in the
sacred name of Jesus Christ, amen.
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