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Strength of priesthood quorums

I am grateful to be with you in this
great priesthood meeting. All of us are
members of a quorum in the priesthood.
That may not seem remarkable to you,
but it does to me. I was ordained a deacon
in the Aaronic Priesthood in a tiny branch
of the Church. There was only one family
in the branch. We had no chapel. We met
in our house. I was the only deacon and
my brother the only teacher.

So I know what it is like to exercise
the priesthood alone, without serving with
others in a quorum. I was content in that
small branch without a quorum. I had no
way to know what I was missing. And then
my family moved across a continent to
where there were many priesthood hold-
ers and strong quorums.

I have learned over the years that the
strength in a quorum doesn’t come from
the number of priesthood holders in it.
Nor does it come automatically from the
age and maturity of the members. Rather,
the strength of a quorum comes in large
measure from how completely its mem-
bers are united in righteousness. That
unity in a strong quorum of the priest-
hood is not like anything I have experi-
enced in an athletic team or club or any
other organization in the world.

The words of Alma, recorded in the
book of Mosiah, come closest to describ-
ing the unity I have felt in the strongest
priesthood quorums:

“And he commanded them that there
should be no contention one with another,
but that they should look forward with one
eye, having one faith and one baptism,
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eral priesthood session of the 176th Semi-
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of Jesus Christ of Latter-day Saints. Presi-
dent Gordon B. Hinckley, who presides at
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Monson, conduct this session. 

These services are being relayed by
satellite transmission to holders of the
priesthood gathered in the Assembly Hall,
the BYU Marriott Center, the Provo Mis-
sionary Training Center, and in other lo-
cations in many countries throughout the
world. 

The singing during this session will be
furnished by a Melchizedek Priesthood
choir from Brigham City, under the direc-
tion of N. Geoffrey Anderson, with Clay
Christiansen at the organ. 

We shall begin this priesthood session
with the choir singing “See, the Mighty
Angel Flying.” The invocation will then be

offered by Elder Clate W. Mask Jr. of the
Seventy. 

The choir sang “See, the Mighty An-
gel Flying.”
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The choir will now sing “Guide Us, O
Thou Great Jehovah.” Elder Henry B.
Eyring of the Quorum of the Twelve
Apostles will then address us. He will be
followed by Elder D. Todd Christoffer-
son of the Presidency of the Seventy, af-
ter which we shall hear from Elders
Marcus B. Nash and Stanley G. Ellis of
the Seventy. 

The choir sang “Guide Us, O Thou
Great Jehovah.”
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having their hearts knit together in unity
and in love one towards another.”1

Alma even told his people how to
qualify for that unity. He told them “that
they should preach nothing save it were
repentance and faith on the Lord, who
had redeemed his people.”2

What Alma was teaching, and what is
true in any unified priesthood quorum I
have seen, is that the members’ hearts are
being changed through the Atonement of
Jesus Christ. That is how their hearts be-
come knit together.

Taught according to the covenants

You can see, then, why the Lord
charges the presidents of quorums to lead
in the way that He does. In the 107th sec-
tion of the Doctrine and Covenants, He
uses almost the same words describing
the duties of the president in each quo-
rum. The deacons quorum president is to
teach the quorum members their duty “as
it is given according to the covenants.”3

The president of the teachers quorum is
to teach its members their duties “as
given in the covenants.”4 The president of
the priests quorum, who is the bishop, is
commanded “to preside over forty-eight
priests, and sit in council with them, to
teach them the duties of their office, as is
given in the covenants.”5

The elders quorum president is
charged this way: 

“Again, the duty of the president over
the office of elders is to preside over
ninety-six elders, and to sit in council with
them, and to teach them according to the
covenants.”6

It is easy to understand why God
wants His quorums taught “according to
the covenants.” Covenants are solemn
promises. Heavenly Father has promised
us all eternal life if we will make and keep
covenants. For instance, we receive the
priesthood with a covenant to be faithful
in helping Him in His work. The people
we baptize into His Church promise to

have faith in Jesus Christ and to repent
and to keep His commandments. Every
covenant requires faith in Jesus Christ
and obedience to His commandments to
qualify for the forgiveness and purified
hearts necessary to inherit eternal life, the
greatest of all the gifts of God.

A desire to bring the Spirit to others

You might ask, “Does that mean that
every lesson in the quorum must only be
about faith and repentance?” Of course
not. But it does mean that the teacher and
those who participate must always desire
to bring the Spirit of the Lord into the
hearts of the members in the room to pro-
duce faith and a determination to repent
and to be clean.

And that desire goes beyond the walls
of the room where the quorum meets. In a
truly united quorum, that desire extends
to the members wherever they are.

I saw that a few years ago in a dea-
cons quorum where I had been called to
teach the lessons. A few of the deacons
failed to come to the quorum meetings
from time to time. I knew that the teach-
ing in that quorum—and in every quo-
rum—was the charge of the president,
who had keys. He was to sit in council
with all of them. And so I have made a
habit of seeking the counsel of the one
with the charge from God by asking him,
“What do you think I should teach? What
should I try to accomplish?”

I learned to follow his counsel be-
cause I knew God had given him responsi-
bility for the teaching of his quorum
members. I knew one Sunday that God
had honored the charge to a young quo-
rum president. I was teaching the dea-
cons. I noticed an empty chair. There was
a recording device sitting on the chair,
and I could see that it was running. After
the class, a boy sitting next to the empty
chair picked up the recorder. As he
started to leave the room, I asked him why
he had recorded our discussion. He
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smiled and said that another deacon had
told him that he wouldn’t be in the quo-
rum that day. He was taking the recorder
to his friend at home so that he could lis-
ten to our lesson.

I had trusted in the responsibility
given to a young quorum president, so
help from heaven came. The Spirit came
to touch the members in that room and
sent one of them to a friend to try to
strengthen his faith and lead him to repen-
tance. The deacon carrying the recorder
had learned according to the covenants,
and he reached out to help his friend and
fellow member in the quorum.

Quorums are service units

Priesthood quorum members are
taught in more ways than by lessons in a
class. The quorum is a service unit, and
the members learn in their service. A quo-
rum can give greater service than the
members could give alone. And that
power is multiplied by more than their
numbers. Every quorum has a leader with
authority and responsibility to direct
priesthood service. I have seen the power
that comes when quorums are called to
move out to help in times of disaster.
Time and again I have had people outside
the Church express surprise and admira-
tion for the effectiveness of the Church in
organizing to give help. It seems to them
like a miracle. In all priesthood service the
miracle of power comes because leaders
and members honor the authority of those
who direct the service in priesthood quo-
rums across the earth.

Miracles of power can come as quo-
rums reach out to serve others. They
come as well when the priesthood service
is to members within the quorum. A dea-
cons quorum president met early one
Sunday, before the quorum meeting, with
his counselors and with the quorum secre-
tary. After prayerful consideration in
council, he felt inspired to call a deacon to
invite to the next quorum meeting an-
other deacon who had never attended. He

knew that the deacon who had never at-
tended had a father who was not a mem-
ber of the Church and that his mother had
little interest in the Church.

The designated deacon accepted the
call from his president to contact the boy.
He went. I watched him go. He went a lit-
tle reluctantly, as if it might be a hard task.
The boy he invited to come with him to
quorum came only a few times before his
family moved away. Many years later I
was in a stake conference thousands of
miles away from where that deacons quo-
rum had met. Between conference meet-
ings, a man I did not know came up to me
and asked if I knew someone. He gave me
a name. It was the boy who was called by
his deacons quorum president to go after
and care for one lost sheep. The man said
to me, “Will you thank him for me? I am
the grandfather of the boy he invited to a
deacons quorum years ago. He is grown
now. But he still talks with me about the
deacon who invited him to go with him to
church.”

He had tears in his eyes, and so did I.
A young quorum president had been in-
spired to reach out to a lost member of his
quorum. He was inspired to send a boy on
the errand to serve. That president had
done what the Master would have done.
And in the process a young president
trained a new priesthood holder in his
duty to serve others according to the
covenants. Hearts were knit which were
still connected after more than 20 years
and across thousands of miles. Quorum
unity lasts when it is forged in the Lord’s
service and in the Lord’s way.

Building fellowship

One of the hallmarks of a strong quo-
rum is the feeling of fellowship among its
members. They care for each other. They
help each other. Quorum presidents can
build that fellowship best if they remem-
ber the Lord’s purpose for unity in the
quorum. It is of course so that they will
help each other. But it is more, much
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more. It is so that they will lift and encour-
age each other to serve in righteousness
with the Master in His work to offer eter-
nal life to Heavenly Father’s children.

Understanding that will change the
way we try to build fellowship in the quo-
rum. For instance, it might even change
the way a teachers quorum plays basket-
ball. The members might hope to build
fellowship more than just to win a game.
They could choose to invite a boy who is
always left out because he doesn’t play
very well. If he accepts and comes, the
members of the quorum are likely to pass
the ball a little more, looking for the open
man, especially the boy who isn’t likely to
score. Twenty years later they may not re-
member whether they won that night, but
they will always remember how they
played together and why—and whose
team it was. It was the Lord who said, “If
ye are not one ye are not mine.”7

Understanding why the Lord wants
fellowship can change the way an elders
quorum party is planned. I’ve been to a
party where the man who planned it was a
convert to the Church. Finding the gospel
was the sweetest thing that had ever hap-
pened to him. So neighbors and friends
not yet members of the Church were in-
vited to the party. I still remember the
feeling of fellowship as we visited with
them about what the Church meant to us.
I felt in that party more than fellowship
with brothers in the priesthood. The Mas-
ter invited His disciples to His first Quo-
rum of the Twelve in His mortal ministry
this way: “Follow me, and I will make you
fishers of men.”8 And so that night at a
party, I felt that I was in the fellowship of
the Master and His disciples, becoming
what He wants us to be.

I was blessed with that same feeling of
fellowship by a priesthood leader when I
was in the Aaronic Priesthood. He under-
stood how to build priesthood fellowship
that can last. He arranged with the owner
of a woodlot for us to spend an afternoon
chopping wood and putting it in bundles.
The bundles were for widows so that they

could have a fire in the cold of winter. I
still remember the warmth of fellowship I
felt with my priesthood brethren. But
even more I remember feeling that I was
doing what the Savior would do. And so I
felt fellowship with Him. We can build
that precious fellowship in our quorums in
this life, and then we can have it forever,
in glory and in families, if we live accord-
ing to the covenants.

Becoming united quorums

My prayer is that you will accept the
Lord’s invitation to become united, as one,
in our quorums of the priesthood. He has
marked the way. And He has promised us
that with His help good quorums can be-
come great quorums. He wants that for us.
And I know that He needs stronger quo-
rums to bless the children of our Heavenly
Father, according to the covenants. I have
faith that He will.

I know that our Heavenly Father lives.
I know that His Son, Jesus Christ, atoned
for our sins and those of everyone we will
ever meet. He was resurrected. He lives.
He leads His Church. He holds the keys of
the priesthood. Through inspiration to
those who hold keys in the Church, He
calls every president of every priesthood
quorum. I testify that the priesthood was
restored with all its keys to Joseph Smith.
And I bear solemn witness that those keys
have been passed to the present day to the
President of The Church of Jesus Christ of
Latter-day Saints, who is the president of
the priesthood in all the earth.

I so testify, in the sacred name of Je-
sus Christ, amen.
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