
Those who serve will strive to ennoble,
build, and lift their fellowmen; therefore,
they will find the good in others, and they
will not find reason or have time to be-
come offended. They develop the virtue of
praying for those who criticize. They don’t
expect recognition or reward. They pos-
sess the love of Christ.

Those who serve will always be willing
to share what they possess and what they
know at all times, in all places, and with
all people.

Those who serve even in adversity will
maintain a living hope of a better future.
They will continue to be firm in the midst
of a crisis because their hope is in Christ.

Those who serve will accept their as-
signments with humility, recognizing their
limitations but convinced that two people
can do all things they propose to do as
long as one of the two people is God.

With divine inspiration, King Ben-
jamin declared, “When ye are in the ser-
vice of your fellow beings ye are only in
the service of your God” (Mosiah 2:17).
Those who serve will have greater under-
standing of the personality and attributes
of God.

Those who serve with devotion, even
when things don’t turn out the way they

would like, are not easily discouraged, fa-
tigued, or frustrated because the promise
of peace of mind and the companionship
of the Holy Spirit will never abandon
them.

Worldwide and local service

In the Church there are tens of thou-
sands of members who selflessly serve in
more than 170 nations in a great diversity
of tongues and languages. They give un-
selfish service through leadership, teach-
ing, and care of others, without salary or
material reward, without applause or
worldly recognition. They give of their
time, their talents, and their resources;
they sacrifice all that they have and serve
efficiently and marvelously well. After a
certain time they are released to give the
opportunity of service to others.

Because of His doctrine and His ser-
vice, the restored Church of Jesus Christ
is constantly blessing the lives of its mem-
bers. We thank God for all of you faithful
Saints who have felt the joy of service,
who feel it now, and who will feel this joy
as you serve others. We pray that God al-
ways will bless you for it. In the name of
Jesus Christ, amen.
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Importance of the First Presidency

What a blessing and privilege it is for
us to sustain President Thomas S. Mon-
son, President Henry B. Eyring, and Pres-
ident Dieter F. Uchtdorf as the new First
Presidency of the Lord’s Church.

I first learned the importance of the
First Presidency as a boy growing up in
western Canada. When I would go to
Grandma and Grandpa Walker’s home, I
was greeted in the entry by a framed
photo of the First Presidency of the
Church. I remember it well. It seemed
that they stood as sentinels, greeting all
who entered.

The beautiful color photo was of
President George Albert Smith with his
counselors, J. Reuben Clark Jr. and David
O. McKay. The photo showed them
standing together by a large world globe. I
loved the picture. They were such hand-
some and dignified men; I knew them as
the prophet of God and his counselors.

That picture hanging in the front
foyer of my grandparents’ home had a
powerful influence on me. I lived in the
small prairie town of Raymond, where my
grandparents lived. I could walk to their
home, so I visited often. I remember fre-
quently standing quietly alone in the foyer,
reverently looking at that picture of the

Elder William R. Walker
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First Presidency. I remember thinking
about why my grandparents thought it was
so important to honor the First Presidency
and have that picture prominently dis-
played in their home. All who entered
would see it. Perhaps most importantly,
for their children and grandchildren it was
a constant reminder of what was deeply
important in the hearts and lives of
Grandma and Grandpa.

Years later I concluded that display-
ing the picture of the First Presidency was
equivalent to Joshua’s beautiful expres-
sion: “Choose you this day whom ye will
serve; . . . as for me and my house, we will
serve the Lord” (Joshua 24:15).

All who entered the home of James
and Fannye Walker knew that written
upon their hearts were the words “As for
us and our house, we will serve the Lord.”
As their grandson, I knew it, and I have
never forgotten it.

The order of presidencies

As a boy I didn’t understand so well
the significance of there being three in the
First Presidency rather than having one
President. I knew, of course, that Jesus
had selected Peter, James, and John, not
just Peter. I knew that my father was one
of three men in the bishopric, serving as a
counselor to Bishop J. O. Hicken. I knew
my grandfather was the stake president
and that he had two counselors who stood
beside him (President John Allen and
President Leslie Palmer).

In every case, a presidency—not just
consisting of one man as the leader but as
three who led together.

In Primary I had learned the Articles
of Faith and grew to love them. The Arti-
cles of Faith give our youth comfort and
confidence as they learn the fundamental
doctrines of the Church. I then knew that
“a man must be called of God, by proph-
ecy, and by the laying on of hands by those
who are in authority, to preach the Gospel
and administer in the ordinances thereof”
(Articles of Faith 1:5).

In 1835 the Lord revealed to the
Prophet Joseph Smith the proper order
of presidencies in the Church:

“Of necessity there are presidents, or
presiding officers. . . .

“Of the Melchizedek Priesthood,
three Presiding High Priests, chosen by
the body, appointed and ordained to that
office, and upheld by the confidence,
faith, and prayer of the church, form a
quorum of the Presidency of the Church”
(D&C 107:21–22).

“A quorum of three presidents”
(D&C 107:29)—not a president and two
vice presidents but three presiding high
priests. A quorum of three presidents—
the First Presidency of the Lord’s Church.

The world does not organize itself
this way, but this is how the Lord orga-
nized and structured His Church.

It brings to mind the scripture: “For
my thoughts are not your thoughts, neither
are your ways my ways, saith the Lord. For
as the heavens are higher than the earth,
so are my ways higher than your ways, and
my thoughts than your thoughts” (Isaiah
55:8–9).

At about the time of my seventh
birthday, I learned a little about succes-
sion in the Presidency when President
George Albert Smith passed away. Some-
time later the picture in Grandma and
Grandpa’s foyer was replaced by a beauti-
ful picture of President David O. McKay
and his counselors, Stephen L. Richards
and J. Reuben Clark Jr.

As a boy I certainly didn’t understand
the deep significance or the process of
succession in the Presidency—but I knew
that the prophet had died and that we
were led by a new prophet of God, with
two counselors at his side.

Importance of counselors

At age 13 I was called into Bishop
Murray Holt’s office, and he extended a
call to me to serve as the president of the
deacons quorum. He told me I needed to 



GENERAL CONFERENCE38
Saturday, April 5, 2008 Afternoon Session

go home and pray about who my coun-
selors should be. He taught me that the
Lord would help me decide. He did. I
then learned about counselors, and I be-
gan to see why the Lord has His Church
directed by presidencies, not just presi-
dents. I loved my counselors in the dea-
cons quorum, and we prayed and worked
hard to help the boys in our quorum.
Bishop Holt taught me the pattern of
presidencies and taught me how a presi-
dency should operate and function in the
Lord’s Church.

When I later served as president of
other quorums, I already knew the impor-
tance of counselors, and I knew that the
Lord would help me choose them—just as
my bishop had taught me.

As a deacons quorum president and
later as a bishop and stake president, I
knew that whatever wisdom, understand-
ing, or capacity I had, it would be magni-
fied considerably when I included my
counselors in any decision that needed to
be made. I learned that the benefits of
serving together as a presidency were
magnificent and magnifying.

I came to understand why the Lord
appointed that His Church should be led
by three presiding high priests and why
that form of leadership would be pre-
scribed throughout most of the Church.

The pattern of leadership

The Lord said, “I will give unto you a
pattern in all things, that ye may not be
deceived” (D&C 52:14). He has given us
the pattern of leadership. President Gor-
don B. Hinckley taught: “Every organiza-
tion in [the] Church is presided over by a
presidency of three, except the Seventies
[and the Twelve]” (Teachings of Gordon
B. Hinckley [1997], 94).

Additionally, the auxiliaries at all lev-
els are led by a president and two coun-
selors. All the blessings and benefits of
serving together as a presidency apply to
auxiliaries as well as to the priesthood
quorums.

Every one of us who serve in presi-
dencies anywhere in the Church should
look to the First Presidency as our pattern
and the example that we seek to follow as
we carry out our stewardships. We should
strive to be like them and to work to-
gether in love and harmony as they do.

President Gordon B. Hinckley often
spoke of the importance of counselors.
He said, “The Lord put [counselors] there
for a purpose” (Teachings of Gordon B.
Hinckley, 94).

President Hinckley further instructed
us: “Every morning except Monday, the
First Presidency meets, when we are in
town. I call on President Faust to present
his business and we discuss it and make a
decision. Then I call on President Monson
to present his business and we discuss it
and make a decision. Then I present the
items which I wish to present and we dis-
cuss them and make a decision. We work
together. . . . You can’t be a one-man op-
eration in a presidency. Counselors—
what a wonderful thing are counselors.
They save you from doing the wrong
things, they help you to do the right
things” (Teachings of Gordon B. Hinckley,
95; see also Conference Report, Oct. 1990,
63–67; or Ensign, Nov. 1990, 48–51).

A counselor to President Joseph F.
Smith once described how the First Presi-
dency deliberated: “When a case came
before [the President of the Church] to
judge, he and his counselors would talk
it over and give it their careful considera-
tion until they came to the same conclu-
sion” (Anthon H. Lund, in Conference
Report, June 1919, 19; italics added).

That should be our pattern in presi-
dencies.

The revelations teach us to make our
decisions in quorums and presidencies
“in all righteousness, in holiness, and
lowliness of heart, meekness and long
suffering, and in faith, and virtue, and
knowledge, temperance, patience, godli-
ness, brotherly kindness and charity”
(D&C 107:30).

The Lord has given us the pattern.
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I bear solemn witness of how deeply I
love our new prophet, seer, and revelator,
President Thomas S. Monson—how
deeply I trust him, and how I am willing to
do whatever he asks me to do.

Healing the consequences of abuse

Some matters are so sensitive and in-
tensely personal and can awaken such
disturbing feelings that they are seldom
mentioned publicly. Yet, if tenderly and
compassionately treated in the light of
truth, discussion of these matters can bring
greater understanding, with the easing of
pain, the blessing of healing, and even the
avoidance of further tragedy.

It is with a deep desire to define a
path to relief that I speak to you who suf-
fer the shattering consequences of mental,
verbal, physical, and especially sexual
abuse. I speak also to those of you who
cause it. I will focus on sexual abuse, al-
though the counsel given should help the
victims of other mistreatment. My intent is
to act as a mirror so that divine, healing
light can illuminate the dark clouds of dis-
tress caused by others’ unrighteous acts.
May I be aided to communicate under-
standably, to provide help, and not further
complicate a damaged life. It is also likely
that greater understanding, awareness,
and sensitivity may permit some of the rest

of us to help resolve or prevent the tragedy
of abuse in additional victims.

The rising tide of this vicious, abom-
inable sin may not have touched your life
personally. Yet it is pervasive enough in
the world that it may have touched some-
one you love. It frequently causes such
profound suffering—that can be overcome
—that I want to speak of how healing can
be attained. It will be done reverently, for
my objective is to help heal and not aggra-
vate painful memories.

Agency

Moral agency is a vital element in our
Father in Heaven’s plan of happiness. He
understood that some of His spirit chil-
dren would use that agency improperly,
causing serious problems to others. Some
would even violate sacred trust, such as a
father or family member abusing an in-
nocent child. Since our Heavenly Father
is completely just, there has to be a way
of overcoming the tragic consequences of
such damaging use of agency for both the
victim and the perpetrator. That secure
healing comes through the power of the
Atonement of His Beloved Son, Jesus
Christ, to rectify that which is unjust.
Faith in Jesus Christ and in His power to
heal provides the abused with the means
to overcome the terrible consequences of
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Blessings of sustaining our leaders

We have sustained today the new
First Presidency of the Church. They will
teach us and show us the pattern that we
should follow. Wisdom and strength will
come to us as we look to the First Presi-
dency as our ideal and our pattern of
leadership.

Great blessings will come to our fami-
lies as we teach our children and grand-
children to love and sustain the leaders of
the Church. As a young boy standing in

my grandparents’ home, I knew that we
were led by men of God, whom the Lord
had placed there to guide us.

And I know it now. I bear witness that
this is the work of the Lord Jesus Christ
and that we are led by His apostles and
prophets. I bear witness that the senior
Apostle, President Thomas S. Monson,
has been called of God and that with his
two noble counselors at his side, they will
lead us in accordance with the mind and
will of the Lord, whose Church this is. In
the sacred name of Jesus Christ, amen.


